
Regimental Update



S1/S2 Fall Updates
S1 (Personnel) Update
• Hell Week

• Aided in coordinating the matriculation of 498 rats
• Organized/Staff Regimental Operations Center (ROC) = 50 cadets
• Tracked cadet/company movements

• 364 to VMI Infirmary
• 198 to MSA / Field Hospital
• 57 to New Cadet Retention Center (NCRC)
• 309 to NCAA team events

• Supported 14 Rat Hell Week out-processing (OP) actions
• AY24-25 Supported Rat OPs:  48 to date

S2 (Academic Affairs) Update
• Academic Time

• Planned/executed three Rat training sessions during Hell Week
• Completed four Academic Duty Saturday events in Fall term
• Organized Monday Dean’s Time events
• Focus areas:  study techniques, test taking tips, academic planning, computer training, and general counseling

• Peer Tutoring Program
• Over 100 requests for tutor support
• Over 100 cadet tutors available / at least 7 tutors in every academic discipline
• 172 tutoring sessions logged
• 207 hours of tutoring recorded



S3/S4/S5 Fall Updates
S3 (Operations) Update
• Completed weekly OPORDs for Corps activities
• Coordinated large event execution plans (i.e. Founder’s Day)
• Focus Areas:  improving flexibility and efficiency in operational planning

S4 (Logistics) Update
• Cadre/Hell Week Support

• Prepared hay for distribution
• Assembled miscellaneous and food boxes
• Distribution of cadre, staff, and cadet government T-shirts
• Staged water for rat workouts and other water-related needs
• Set up dunk tanks and water for House Mountain activities
• Prepared the Crucible: arranged water, logs, sandbags, jerry cans, life jackets, and dunk tanks

S5 (Public Relations) Update
• Planned executed three Fall term Open House events (zero major incidents)

• Supported 258 prospects with overnight stays in Barracks
• Thanksgiving and Christmas dinner support
• Arranged Honor Flight program visits



S6/S7/S9 Fall Updates
S6 (Communications) Update
• Challenges

• Gaining support for Online Section Marcher report option
• Heading Jodel moderation as modernization is more community based and majority of what Commandant staff wanted moderated 

did not violate Jodel Guidelines
• Accomplishments

• IT up to speed regarding the needs of the Corp when it comes to the Ellucin Experience
• Developing on-line Bone Sheet tool
• Developing on-line Accountability Tool for Cadet Radios

S7 (Morale, Welfare, and Recreation) Update
• Successfully planned/executed Harvest Hop (453 people in attendance)
• Reorganizing S7 staff structure for greater efficiency, productivity, and leadership building

S9 (Athletics) Update
• Increased Corps engagement at athletic events by changing seating arrangements to allow the Rats to feel more 

involved
• Enhanced Corps support and enthusiasm for athletic events by creating unique ways to enhance the spirit and 

camaraderie surrounding athletic teams


